
GRIT

Gritty leaders look at difficulties in times of change and ask: 
‘What’s the solution to that? What is this challenge trying to 
teach me?’

PURSUE YOUR INTERESTS
Find something that fascinates you.

SURROUND YOURSELF WITH 
GRITTY PEOPLE

CONNECT TO A HIGHER 
PURPOSE
Ask yourself how you are helping 
other people.

PRACTICE
Get a little bit better every day.

CULTIVATE HOPE

CHARACTERISTICS OF A GRITTY LEADER:

• Optimistic
• Solutions orientated
• Helper (shows empathy)
• Lifestyle balance
• Humour
• Have a mentor
• Have a support system
• Have purpose and are driven
• Ready for the unknown
• Focuses on own development
• Acknowledges uncertainty
• Does not give up

Three important beliefs: 
(1) one has a meaningful purpose in life, (2) one can influence one’s surroundings and the 
outcome of events, and (3) that positive and negative experiences will lead to learning 
and growth.

1. COURAGE
When you think of courage you may think of physical bravery, but 
there are many other forms of courage.

2. CONSCIENTIOUSNESS
Conscientiousness is defined as the personality trait of being thorough, 
careful, or vigilant.

3. PERSEVERANCE

4. RESILIENCE

5. PASSION
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GUTS – It takes courage to lead yourself and others through change.

RESILIENCE – It takes flexibility to adapt to a new environment.

TENACITY – It is the power of your will to never give up.

INFLUENCE – Personal Leadership ability which is about positively 
influencing others to move forward in times of change.

Exercise 1: Can you think of a person you find to be a GRIT leader? 
See characteristics below

A simple way to look at it is:

How to Grow Your Grit?

Examples of Grit
• Mentally tough athletes are more consistent  
 than others. They don’t miss workouts. 
• Mentally tough leaders are more    
 consistent than  their peers. They have a clear  
 goal that they work towards each day. 
• Mentally tough artists, writers, and employees  
 deliver on a more consistent basis than most.


