
What is the Difference 
Between Workplace 
Violence vs Bullying?

Incivility, disrespect, psychological abuse, 
emotional harassment, psycho-terror are 
sometimes terms used in the research on 
Bullying .

WHO definition: “The intentional use of 
power, threatened or actual, against any 
person or against a group, in work-related 
circumstances, that either results in or has 
a high degree of likelihood of resulting 
in injury, death, psychological harm, 
maldevelopment , or deprivation”  

The following Continuum of Violence (Csiernik) can be used 
when outlining or evaluating bullying:

Violence in the workplace can come from anyone and be directed at anyone. 
It can be subtle or overt, deliberate or unintended. Bullying often takes place 
within established rules and policies. Such actions are not necessarily illegal, 
and may not even go against regulations, but the damage to the targeted 
employee and to morale of other employees in the workplace is immeasurable.

Sometimes used interchangeably. Researchers often use workplace violence as 
it denotes the seriousness of the phenomenon and the consequences thereof.

Workplace Violence

Can be defined as meaning any of the following:
• threats, including a threatening statement or threatening behaviour that 

gives employees reasonable cause to believe that they are at risk of injury.

• conduct or attempted conduct of a person that endangers the health or 
safety of an employee.

Workplace bullying is the tendency of individuals to intentionally use aggressive or 
unreasonable behaviour or comments to hurt or isolate an employee. 

Workplace bullying can include such tactics as verbal, non-verbal, psychological and physical 
abuse as well as humiliation and degradation. Other terms used to describe bullying could 
include psychological violence, psychological harassment, personal harassment, mobbing and 
emotional abuse.
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Definitions are sometimes more focused and limited or broad and all –encompassing. The 
behaviours included in the definition can thus be limited or more broad.

When analysing bullying in the workplace, companies should unpack the behaviours that they 
would want to include in their Anti-Bullying Policy and for this reason some of the characteristics 
of bullying should be considered.

It is bullying when the behaviour of the perpetrator is: 

Offensive, Intimidating, 
Malicious or Insulting

An abuse or misuse 
of power

Intended to undermine, 
humiliate, denigrate or injure 

the recipient

Escalating 
expressions 
of violence

Physical actions Verbal actions

Over 
aggression

Physical assaults, 
weapons offences, 
Theft, rape, Arson, 
Biting, Murder

Inflicting psychological trauma, 
Hateful expressions of anger

Mobbing
Sabotage 
Stalking

Spreading rumours
Taunting 
Organizing actions against victim

Bullying

Harassment
Pranks, damage to 
property, Sexual 
intentions

Insults, sexual, Discrimination

Threatening 
behaviour

Throwing objects, 
Destroying property

Statements that elicit harm or 
threaten a person’s welfare.

Intimidation Shaking fists or 
other gestures

Statements that instil fear or 
alarm

Disrespect Eye rolling , laughing 
at a person

Swearing or using 
condescending language

Workplace Bullying


