
What is a 
strategy?

It should have an overarching purpose
This paints the vision you are working toward. This could be “To be the best 
carwash in Johannesburg” or “To sell the most albums in my genre” or 
“To make the best quality shoes”.

It must have goals
These goals unpack your purpose or vision. It is recommended that you stick to  
four or five goals. These could be: 
• Increase sales by 30%
• Accelerate turnaround times by 20%
• Improve the quality of our products
• Enhance our brand presence

It must identify your stakeholders 
In others words, what people, organisations, businesses and partners you need 
to meet your goals. 

It must identify HOW you are going to achieve your goals  
What methods, channels, and resources are you going to need to achieve 
your goals. 

Advantages and challenges 
Plot what will make you succeed and what threatens your success. The quickest 
way to do this is with a SWOT analysis (Strengths, Weaknesses, Opportunities, 
and Challenges). This allows you to see potential and understand what you 
have to your advantage to overcome those challenges. 

It must identify the capital required to fulfill the strategy 
Whether it exists already or whether it needs to be obtained. 

A strategy is a plan of action designed to achieve a long-term 
or overall aim.
The word “strategy” is derived from the from the Greek word “stratēgia” meaning the, 
“art of troop leader; office of general, command, generalship”. So, that tells us already that a 
strategy is the job or role of a leader to guide any business.

A strategy describes how your GOALS  
(what you want to achieve) will be achieved by 
the MEANS (resources).

What  should your strategy look like?

Once your strategy is in place, you can begin tactical planning –
 in other words, shaping the precise steps required to fulfill strategic objectives. 


